Table 2: Overview of NC RUT Initiatives
SECTION INITIATIVES GOALS

A. State Success Factors

¢ Esublish K-12 aducstion choud infrastrecture to provide cost-cToctive and robust networkong
A Technology =frastrocture sod infrastruchre for LEAs
resources Provide digital so0ks and resources to suppoet all R2T initatives
Prepare all educators 10 make effective use of onling resources and tools
Pronvade formative evaluations W infoem contimsous improvement of RET initsstives
. . Pronade summative analyses 1o inform fatvee program, policy, and fending decisions
A Evalustion and policy smlyses Conduct 2nalyses of NC policies wo ifoms the removal of policy barners and the development of

icies that r: reforms
M,. rd ] rssmen

Transition 1o new standands *  (enerate stakeholder support for transition

- - b
H3 and asseasmsants : Exsure that al! seachers undersiand the new standarnds and assessments

C. Data Systems to Support Instruction

*  Exsure that NC data are accessidle to all relevam siakerolders
*  Ezsure that all relevant stakeholders are peepared 0 make effective and appropriate use of the data

Q State data we {tiniked to DS: Professiona! Development)
*  Exsure that data are used to support decision-making and contmucus ImMprovement processes
¢ Provide onling, rapid-response system foe foemative, intenm (benchemark), and diagnostic assessments,
Next-generation curricalum all based on 2 research-based cognitive dizgnostic assessment model
o3 moaitoring, dbenchmark, and *  Provide instrectiona) improvensent systens using the assessment data
' copnnive diagnostc *  Provide technology infrastrocture 1o suppoct effective use of the daadinstructional improvement system
Rssessment system . Preplre weachers 10 make cf‘ccnvc use of the aumamml m!mcm sysem

D. Great Teachers and Leaders

¢ Fully implement the mew NC teacher and peincipal evaluation processes ststewide, with curremtly

o :\?l‘u!:::rz‘::::l ::;::I:lc student achicvement growth data used as s significast compoment in the balanced evakastion
D2 Teacker cffectiveness ¢ Develop, with the eogapement of all stakcholders, » state-level, aguatable, reliable, and transparent

cvaluation planning system for integrating student achicvement growth data into evaluations foe all teachers and principals
D3 Regional Leadership *  Increase the number of pnzcipals gualified to lead transformatiozal change in low-performing schools

Academics in both rural and urban areas

*  Improve teacher preparation, imduction, and retention to meet the specific needs of the participatizg

D3 University and School Desenict districts

panzerships *  Increase the number of highly qualified teachers in Jow-income rumal areas and low-performing norad

schools, with a special focus on mathemarics and science teachers
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SECTION

D3

D3

D3

INITIATIVES

Teach for America expazsicn

Strategic staffing initiazives
Nor® Carolina Vireal Public
School expazsion

Rescarch oo effoctiveness of
tezcher and przcipal
preparation programs

Professional Development

GOALS

Increase the number of TFA seachers in low-perfoeming schools, specifically targeting math, scicmce,

special education, and English as 3 scoond langeape teachers

Focus recruitment in NC colleges and universitics, and expand recruitmment o include mad-career

seofessionals and Troops-to-Teachers candadates

Suppeoet LEA development, implementation, and evalustion of programs %o strengthen staffing i low-

performing schools and high-noed arcss

Expand the availabilny and use of virtual courses in mathematics and science in low-performing

schools and other schools in which curriculum offerings may be himitad and qualifed teachers

uwmavaable locally

Expand evaluations of UNC teacher and principal preparation peograms, linking peograms 10 stodent

achievement oukomes

Develop lessoms learned sbout effective programs

Use data and Jessons learned 10 inform program improvements to docisions shout program exgansion

and Sosure

Expand effort %o include Independent Colloges and Univenities teacher education programs

Updae current approach to include professiocal developazent that is job-embedded, angoing, and based

within professional learning communitics

Establish sustsnable professiona) development capacity ot the district, regional, and state levels

Expand the use of vistual keaming for aducators %o provide scoessible and hagh-qualaty professional

development for all educators throsghout NC

Align professional development with magoe stade initsastives, including the standands and sssessmments,

data use, assessment-instrectional improvenent systene, and technology initiatives within o7

Conduct evaluatioas of professiona) development programs 0 determing the impact on feaching

mms and stedent u:hlevuum. 10 inform program improvement and future decisions abow
rofessicnal developmens policies, programs, and investents

E2

Section Al

District and School
Transfoemation Support

sysiem

Science, Tochnology,
Engincenzg, and Mathematics
(STEM) thematic schools

Improve performance of all low-performing schools, with a specific target of moving all schools above
the 60% comyposite performance level

Develop four coordmated STEM anchor schools, each focused on 2 major area relevant to NC
ecomomc development

Use the anchor schools as cemsers for professional development, camicedum development, technology
wse, and innovation o impact networks of STEM schools throughow NC
Connect with work with the NC STEM Comenumaty Collaborative and the NC Joining osr Businesses
and Schoo’s Comenrssion %0 expund and sustass e networks
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